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Preparation & Relationships

KEY TERMS

Goals: Goals are the big ideas of what you 
want to achieve. goals are untestable.

Objectives: Objectives are the things you 
achieve in order to reach your goals. they are 
concrete and testable.

How to Interact with Clergy 
✴ Combine your customs and their customs. 
✴ Understand the needs of multiple communities. 
✴ Treat others with respect. 
✴ Utilize all tools available to you. 

Things to Remember When Working with Clergy 
✴ They might have a different set of goals than you do. 
✴ They serve a different community than you do. 
✴ They have typically been service leading a lot longer than you. 
✴ They appreciate when you show professionalism and respect for the work itself. 
✴ Show respect and you shall receive respect. 
✴ They are an unbelievable resource - use them.  

How to interact with Regional Board (specifically RCVPs) 
✴ Treat others with respect. 
✴ Use all tools available to you. 
✴ Communicate clear expectations. 
✴ The value of debriefing. 

Things to Remember when Working with Regional Board 
✴ Communication is the key to success. 
✴ Define clear goals so everyone is on the same page. 
✴ Your RCVPs (and the rest of Regional Board) are incredible resources - use them. 
✴ Show respect and you shall receive respect. 
✴ Debrief Debrief Debrief Debrief Debrief Debrief. 
✴ You are on the same team.

PREPARATION IS IMPORTANT BECAUSE…
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MY PREPARATION CHECKLIST: 

What are my goals? 
What are my objectives (how will I accomplish my goals)? 
Who is ‘on point’ for what? 
Is my detailed outline written out? 
Do I personally have everything I need to succeed? 
Does the group have everything they need to succeed? 
Is my instrument in tune? 
Is the space set up for success? 
What am I keeping in my back pocket? 
Is everyone on the same page? 
ARE YOU READY TO RUMBLEEEEEEE?
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